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Chief Executive’s Statement
 

In the challenging economic environment in 2010, PAS worked hard to ensure that the 
organisation continued to deliver quality services and value for money to its public sector 
clients.  By broadening its client base and deepening the level of engagement with existing 
clients, PAS attracted a substantial proportion of the limited recruitment activity across the 
public service.  PAS has significantly expanded on the range of services provided and has 
offered those services to a much wider range of organisations (e.g. Defence Forces, Teagasc, 
Mental Health Commission, and Third Level Institutions), relieving clients of the burden of 
recruitment associated activity at a difficult time for them and facilitating more efficient use of 
limited resources.  

Our senior executive recruitment campaigns continued to attract high calibre candidates and 
we have succeeded in filling very key public service positions including Director of the Equality 
Tribunal, Financial Services Ombudsman, Railway Safety Commissioner and CEO Adoption 
Authority.  We supported the Top Level Appointments Committee through conducting open 
recruitment campaigns to fill key civil service positions at Secretary General and Assistant 
Secretary General level.  The nationwide rolling campaign to recruit members for the Garda 
Reserve continued and was particularly successful in 2010 with over 771 appointments. 
Almost 11,000 people applied for the temporary Clerical Officer competition and over 686 
appointments were made.  A wide variety of jobs were also successfully filled in the Local 
Authority sector, including positions for County Manager, City Manager, Assistant City 
Manager, Chief Fire Officer, etc.  

Some of our major recruitment activities were on behalf of the Health Service Executive (HSE) 
including very successful campaigns to fill hospital consultant positions throughout the country 
and 124 recommendations for appointment were made.  We supported the HSE in recruitment 
of suitably qualified people for key roles including Director National Cancer Control, Head of 
Ambulance Services and Principal Social Worker.

Throughout the year, we have continued to grow the publicjobs.ie brand and have 
encouraged a wide range of publicly funded organisations to make full use of the site to 
advertise recruitment opportunities.  We have supported many public service organisations 
with a range of consultancy and testing services including the Nursing Careers Centre, the 
Defence Forces, and Carlow Institute of Technology.  We worked closely with the Defence 
Forces to identify the required skills for Naval Recruit in the Irish Navy and have provided job 
analysis services to a number of public service organisations including the Central Statistics 
Office, the Private Residential Tenancies Board and National University of Ireland, Galway.  

PAS has been central to the progress of redeployment as a means of sustaining the delivery 
of public services alongside the targeted reduction in public service numbers.  PAS has 
established Resource Panels for various locations and has a Client Portal, which allows public 
service clients upload information on staff available for redeployment to the central PAS 
database.  Redeployment continues to be a key component of ensuring the continued delivery 
of services against a backdrop of reducing public sector numbers and PAS is playing a critical 
and expanding role in this area.

In 2010, at the request of the Joint Oireachtas Committee on Communication, Energy and 
Natural Resources PAS ran the selection process for appointments to the TG4 Board and to 
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the Board of Inland Fisheries Ireland.  PAS has the proven track record of impartiality and 
fairness to add significant value to the establishment of a more transparent appointments 

process for membership of State Boards and it is envisaged that PAS will play a central and 
expanding role in this area in the future. 

I would like to pay particular tribute to all of our staff for their professionalism, flexibility, hard 
work and dedication to the organisation over the past year.  With the reduced level of 
recruitment activity, we have had to reduce our level of staffing.  I appreciate the willingness of 
our staff to support PAS by availing of this opportunity for a temporary or permanent transfer 
to other organisations during this period and I am proud that our work force responded quickly to 
changing circumstances by taking on additional work.

I would like to acknowledge the contribution and excellent support that has been given to me 
and to my Management Team throughout the year by the Board under the stewardship of 
Chairman, Eddie Sullivan.  The challenges will continue in 2011 for PAS and the public 
service as a whole and I look forward to working closely with the new Board to address those 
challenges.  We will continue to engage with our client base and with the senior decision 
makers across the public service to ensure that our resources and professional expertise are 
used to the best advantage in support of the public service reform programme.  We are 
conscious of the pivotal position that we occupy as a shared service provider to the entire 
public service and how well placed we are to fulfil a unique role as an engine for change and 
purveyor of best practice.

It is important that I should acknowledge the very significant contribution made by people, 
from a wide variety of backgrounds and representing many sectors, who act in the capacity of 
Interview Board members for PAS.  This is an essential element of the service we provide to 
our clients and our candidates.  We are fortunate that we are able to draw from a pool of 
talented people whose expertise and capability ensure that we make good appointments in a 
fair and transparent manner.  Many of the people who act in this capacity do so on a voluntary 
basis, in addition to their day-to-day roles, and I would like to acknowledge and appreciate 
their commitment and dedication to the mission and remit of the Public Appointments Service.

Bryan Andrews 
Chief Executive Officer
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The Public Appointments Service 
Our Mission 

We will deliver the highest quality 
recruitment, selection and related human 
resource services that will support the 
growth of a world class public service

The Public Appointments Service was established in October 2004 
following the dissolution of the Office of the Civil Service and Local 
Appointments Commissioners by the Public Service Management 
(Recruitment and Appointments) Act 2004. 

The Public Appointments Service is the centralised provider of 
recruitment, assessment and selection services for the Civil Service. 
We also provide recruitment and related human resource advisory 
services to Local Authorities, the Health Service Executive, An Garda 
Síochána and other public bodies. 
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Members of the Board 

• Mr. Eddie Sullivan, 
Chairman, former Secretary General, 
Public Service Management and 
Development, Department of Finance

• Mr. Bryan Andrews,
Chief Executive of the Public 
Appointments Service

• Mr. Michael Errity, 
Assistant Secretary, Department of 
Finance 

• Ms. Breda Power, 
Assistant Secretary, Department of 
Enterprise, Trade and Employment

• Mr. Des Dowling, 
Assistant Secretary, Department of 
the Environment, Heritage and Local 
Government 

• Mr. Bernard Carey, 
Assistant Secretary, Department of 
Health and Children

• Mr. Dan Murphy, 
former General Secretary, Public 
Service Executive Union 

• Ms. Bernie Gray, 
Chairperson, Eirgrid

• Ms. Michelle Shannon, 
National Director, Irish Youth Justice 
Service
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The Management Advisory Committee 

• Mr. Bryan Andrews, 
Chief Executive 

• Ms. Mary Flynn,
Head of Recruitment Services

• Ms. Áine Gray
Head of Assessment Services

• Mr. Tommy Quinn
Head of Corporate Services

• Mr. Padraig Love
On secondment to EPSO
(National Expert to the European Personnel Selection Office)
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                                       Our  STRATEGY
                          for

                                               2008 - 2010



Our Strategy for 2008 – 2010

Overarching  Goal:  PAS  will  provide  to  its  clients  throughout  the  public  
service, access to an international standard, professional recruitment system

Goal 1: Highest Standard of Recruitment and Selection Systems 

Ensure the highest standard and most effective recruitment solutions that will attract and 
select the best people to positions in the public service

Goal 2: Focused Candidate Relationship Management 

Provide all aspiring applicants for positions in the public sector with a service that will meet 
and exceed their expectations

Goal 3: Education, Research, Development and Benchmarking 
Ensure that an education and research service is in place to provide relevant and timely 
information that will expand the human resource knowledge base in the public service

Internal Supporting Strategies that will assist in delivering these goals

◊ Information and Communication Technology
◊ Human Resource Best Practice and Support for all Staff
◊ Finance and Corporate Governance
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GOAL 1  

Highest Standard of Recruitment and Selection 
Systems



Highest Standard of Recruitment and Selection Systems

Ensure the highest standard and most effective recruitment solutions that will attract and  
select the best people to positions in the public service

The Public Appointments Service (PAS) recognises that the sourcing and identification of suitably 
qualified people (through both redeployment and recruitment) with appropriate experience to occupy 
positions at all levels is critical to the future effectiveness and success of the Irish Public Service. 
We recognise the need for continued client involvement in the process and the need to deliver our 
services in the most efficient and cost effective manner.  

In 2010, PAS proactively engaged with all clients across the public service to ensure that our 
services were tailored to the needs of our clients and delivered to the highest standard. 

Due to the moratorium on recruitment, only priority posts were filled (including a significant number 
of senior level posts) in the Public Service, and there continued to be a large decrease in the overall 
number of appointments made.
 
The Public Appointments Service continued to have significant involvement with the HSE during 
2010, particularly in the area of Consultant recruitment and other essential posts.  

The Local Authority sector has also continued to request this office to assist them in filling priority 
posts.

In 2010 PAS involvement in the selection process for appointment to State Boards (which 
commenced in 2009) continued.  We believe that this is an area where our expertise can be further 
used to source and select high quality board members who are committed to public service.

Civil Service Sector 

During the year, over 30,000 applicants 
were attracted to apply for vacancies or 
promotional opportunities throughout the 
Civil Service.  Following the moratorium on 
public service recruitment, only essential 
posts were filled; this led to a significant 
decrease in general public service 
recruitment.  

PAS ran a major campaign for temporary 
Clerical Officers (almost 11,000 
applications were received).

PAS was also involved in redeploying staff 
across the civil service.  This involved the 
movement of surplus staff from a 
Department/Office to fill priority vacancies 
in another Department/Office.  

Several priority senior management 
positions in the Civil and Public Service 
were filled through competitive process 
during the year. These included: 

◊ Member of the Garda Inspectorate
◊ Director of the Equality Tribunal
◊ CEO State Examinations Commission
◊ Financial Services Ombudsman
◊ Railway Safety Commissioner
◊ CEO Designate Qualifications and 

Quality Assurance Ireland
◊ CEO National Education Welfare Board
◊ CEO Dental Hospital
◊ CEO Adoption Authority
◊ CEO Grangegorman Development 

Agency
◊ Secretary General Irish Red Cross 

Society
◊ President GMIT
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◊ Director Environmental Protection 
Agency

Garda Recruitment

The Garda Reserve continued to attract a 
good level of interest with applications 
processed on an ongoing basis throughout 
2010.  

Assistance to the Top Level Appointments 
Committee (TLAC) 

The Public Appointments Service continues 
to assist TLAC in selecting applicants for 
positions in the most senior ranks of the 
Civil Service. Most notable in the work 
completed during 2010 was the conducting 
of high profile campaigns to assist TLAC in 
filling senior positions in the following 
departments/offices: 

◊ Community, Rural and Gaeltacht Affairs
◊ Social Protection
◊ Transport
◊ Finance
◊ Health and Children
◊ Comptroller and Auditor General
◊ Education and Science
◊ Environment, Heritage and Local 

Government
◊ Justice, Equality and Law Reform
◊ Central Statistics Office
◊ Attorney General’s Office
◊ Communications, Marine and Natural 

Resources
◊ Revenue Commissioners

Local Authority Sector

There was a significant decrease in 
recruitment for the Local Authority sector. 
Essential posts were filled as: 

◊ Director of Services
◊ Financial Accountant/Management
◊ Law Agent 

◊ Senior Executive Chemist
◊ Senior Executive Engineer
◊ Assistant/Chief Fire Officer

PAS ran successful campaigns for the 
recruitment of General Manager and Duty 
Manager to the Dublin City Sports and 
Leisure Services Ltd at the request of 
Dublin City Council.  

During the year, the Public Appointments 
Service also attracted high calibre 
candidate fields to fill positions as Cork City 
Manager, Mayo County Manager, North 
Tipperary County Manager and Donegal 
County Manager.

Health Sector 

The Health Service Executive (HSE) 
continues to be a significant client for the 
Public Appointments Service.   Our 
previous arrangement with the HSE, which 
involved the assignment of both a senior 
manager from PAS to advise on all matters 
pertaining to recruitment and selection and 
the secondment of an Occupational 
Psychologist to provide them with 
professional advice and services on a 
nationwide basis, continued in 2010. This 
collaborative arrangement has proven very 
beneficial and it is anticipated that the 
arrangement will continue for the near 
future.

Throughout the year, the Public 
Appointments Service was involved in the 
recruitment of senior executives for 
positions in the HSE. These important 
positions, which are central to the future 
success of the HSE included: 

◊ Director National Cancer Control
◊ Head of Ambulance Services
◊ Legal Specialist

In addition to these senior administrative 
posts, the organisation continued to recruit 
medical and paramedical personnel of the 
highest quality for hospitals and medical 
facilities throughout the country, including a 
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significant number of Hospital Consultant 
posts.  This included: 

◊ 124 Hospital Consultants
◊ 1 Chief Medical Scientist
◊ 11 Physicists
◊ 2 Medical Dosimetrists
◊ 1 Radiation Therapy Services Manager
◊ 1 Radiography Services Manager
◊ 3 Clinical Specialist Radiation 

Therapists
◊ 5 Principal/Senior Clinical Engineering 

Technicians
◊ 3 Physiotherapy Managers
◊ 1 Physiotherapist
◊ 11 Principal Social Workers
◊ 3 Speech and Language Therapy 

Managers
◊ 2 Occupational Therapy Managers
◊ 4 Principal Psychologist Managers
◊ 1 Case Conference Chairperson
◊ 1 Interim Oral Health Clinical Lead
◊ 3 Assistant/Directors of Nursing 

Assistance with the Selection Process for State 
Boards

At the request of the Joint Oireachtas 
Committee on Communication, Energy and 
Natural Resources, PAS supported the 
selection process for appointment as a 
Member of the TG4 Board and 
appointment as a member of the Board of 
Inland Fisheries Ireland.  

Other Public Sector Recruitment 

In 2010, PAS provided a shared 
recruitment service to all public service 
clients.  An increasing number of public 
service organisations availed of this 
service. 

◊ Campaigns were run for Assessment 
Manager, Statistician/ Mathematician, 
Legal Adviser in the Health Information 
and Quality Authority.

◊ Campaigns were run for the Financial 
Services Ombudsman’s Council for the 

position of Deputy Financial Services 
Ombudsman, and Head of Legal 
Services.  

◊ Campaigns were run for Chief 
Operations Officer, Head of Knowledge 
Transfer, Research Officer, Research 
Technicians and Agricultural 
Development Officer in Teagasc.

◊ Campaigns were run for Director of 
Finance, Director Transport Planning 
and Investment, and Director Public 
Transport Services in the National 
Transport Agency.

◊ Campaigns were run to fill 16 positions 
for An Foras na Gaeilge.

◊ PAS conducted three campaigns for the 
Mental Health Commission to establish 
Panels of Chairpersons, Consultant 
Psychiatrists, and Lay People.

◊ PAS ran a campaign for Assistant 
Director of Finance/IT in FAS.

◊ A campaign to fill the post of Director of 
Information Systems was run by PAS on 
behalf of Trinity College Dublin. 

◊ SEAI requested PAS to assist them with 
recruitment to a number of positions, 
including Head of Department, Finance 
and Corporate Services, Senior 
Financial Accountant, Senior 
Accountant, Programme Manager 
EDRT, Programme Manager Energy 
Modelling, Legal and Contracts 
Executive, and Data Management 
Executive.

Additional Consultancy and Testing Services

A range of additional consultancy and 
testing services were provided to public 
service bodies in 2010.  These are 
discussed below:

◊ PAS assisted a number of Departments 
and Offices with their internal 
promotions; this involved PAS 
conducting the testing stage of each 
campaign.  This included:
- Assistant Principal in the Office of 

the Revenue Commissioners
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- Higher Executive Officer in the 
Department of Social Protection

- Higher Executive Officer in the 
Office of the Revenue 
Commissioners

- Higher Executive Officer in the 
Department of Justice, Equality and 
Law Reform

- Executive/Staff Officer in the 
Department of Social Protection

- Executive/Staff Officer in the Office 
of the Revenue Commissioners

- Executive/Staff Officer in the 
Department of Justice, Equality and 
Law Reform.

◊ PAS agreed to assist the NUI Galway 
and NUI Maynooth with their recruitment 
process for academic staff.  The posts 
ranged from Professor to University 
Fellow. This involved all applicants 
applying through publicjobs.ie and PAS 
management of the application process.

◊ Over 2,200 applicants were processed 
for the ‘mature code’ student nursing 
positions on behalf of the Nursing 
Careers Centre.

◊ Work was carried out to identify the 
required skills for Naval Recruit in the 
Irish Navy, and benchmarking was 
carried out to identify the selection tests 
used internationally. Once the tests were 
chosen, they were successfully trialled 
on serving members of the Defence 
forces, and were found to be predictive 
of work performance.

◊ PAS then assisted the Defence Forces 
with their Naval Recruit campaign.  The 
Defence Forces advertised the positions 
and took in applications.  The 
candidates information was uploaded 
onto the PAS recruitment system and 
PAS held stage 1 (testing of 1095 
applicants).  

◊ PAS also assisted the Defence Forces 
with their 2010 Cadetship campaign. 
This was run in a similar way to the 
above campaign (Navy recruits). 

◊ PAS assisted Carlow IT in the 
recruitment of Grade III Clerical Officer 
and Grade IV Assistant Staff Officer. 
The posts were advertised locally and 
applications processed through 

publicjobs.ie.  PAS conducted selection 
tests in Carlow, on behalf of Carlow IT. 

◊ PAS is assisting DIT in relation to a job 
analysis of administrative grades 
including acting in a supervisory and 
advisory role for the project, which will 
commence in 2011.  PAS also provided 
training to staff from DIT who will be on 
the project team for this work.  

◊ PAS conducted a job analysis of the 
grade of Established Professor in NUIG. 
The project was very successful and the 
competencies identified are now being 
used in the selection process for these 
posts.  PAS also provided interviewer 
training for those acting on selection 
boards for Established Professor.

◊ PAS conducted a job analysis of the 
Statistician grade in the Central 
Statistics Office.  The new statistician 
competencies and recommendations for 
a modified selection system based on 
the findings of the job analysis were 
shared with the senior management 
team of the CSO and the feedback was 
very positive. 

◊ PAS conducted a job analysis on the 
Adjudicator/Mediator grade in the 
Private Residential Tenancies Board. 
The feedback from members of the 
Board on the competencies was very 
positive. Options for a selection system 
were then developed by PAS.  PAS then 
sought applicants to perform the dual 
role of adjudicator and mediator.

◊ PAS also provided advice and 
assistance, as requested, to public 
sector bodies undertaking their own 
recruitment, in addition to providing 
Interview Training and interview 
facilities.  Interview training was 
provided for clients such as: Property 
Registration Authority, the Central 
Statistics Office and the Office of the 
Comptroller and Auditor General.

Other Services

◊ PAS was engaged to undertake a 
Management Structure Realignment 
project in the National Childrens 
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Detention Centre, Oberstown, Lusk on 
behalf of the Irish Youth Justice 
Service.  The project is almost 
completed.   

◊ Working on behalf of the Health & 
Safety Authority, PAS ran their staff 
survey. The survey was designed to 
reflect the look and feel of the HSA’s 
own corporate website, with online user 
support and web accessibility 
compliance. PAS also managed the 
communication strategy through the 
HSA to ensure a high participation rate 
from staff based in multiple locations 
around the country.   The HSA were 
very satisfied with the service provided 
by PAS. 

◊ PAS delivered the Chief Registrar and 
Head of Supreme and High Court  
Operations customer survey. The 
survey was designed to identify user 
feedback from four separate service 
user groups. The switch to our online 
model resulted in a 100% increase in 
completed surveys. A number of reports 
were provided to the Courts Service for 
review.  The Public Appointments 
Service also put in place a marketing 
strategy which would assist the Courts 
Service in raising awareness of the 
survey to all four user groups, to include 
the Legal Profession, An Garda 
Síochána, past jurors, visitors / court 
users and staff;

◊ PAS provided a training course on the 
use of role-plays in assessment for the 
Northern Ireland Judicial Appointments 
Commissioners.

Developing a Service in Executive Recruitment

PAS continued to use on-line personality 
questionnaires for candidates across the 
range of senior executive recruitment 
campaigns. There was a very good 
reaction from selection boards on the 
additional value the profiles add to the 
process. Feedback from candidates has 
also been very positive. 

Developing Selection Tools and Methods

PAS has been to the forefront in the 
emergence of new methodologies 
appropriate for use in the assessment of 
candidates for Public Service positions and 
deploying these in order to further 
professionalise the recruitment process. 
PAS has adopted a continuous 
improvement cycle in relation to 
assessment techniques and aims to 
develop a comprehensive library of tests 
that can support a highly flexible 
recruitment programme.  In 2010, this has 
led to developments in the areas of 
campaign reviews and test development.

New strategic management and group 
exercises were developed for the 
assessment of staff applying for the role of 
Principal Officer. Two parallel versions of 
both exercises were developed.

Two new testing batteries for use in the 
selection of middle managers were 
developed.

A new bespoke Job Simulation Exercise for 
the Mature Code Nursing campaign was 
developed in 2010.  Workshops were 
carried out with nurses from the five areas 
(General, Midwifery, Paediatrics, 
Intellectual Disability and Psychiatric) and 
with line managers.  The new test was then 
trialled and is now available for use.

A job analysis exercise was conducted and 
new competencies developed for senior 
HSE staff.

PAS are very focused on maximising the 
use of ICT to support recruitment.  To that 
end, a new graduate on-line selection tool 
was developed in 2010.

Decentralisation - Central Application Facility 
(CAF) 
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During the year, the Public Appointments 
Service continued to assist the Department 
of Finance in the gathering of applications 
for relocation under the decentralisation 
programme. Through the generation of 
reports and statistics, the office has been 
able to ensure that individual departments 
and offices have been able to progress 
their own decentralisation programmes 
efficiently. 

Monitoring our Service to Customers 

Implementation of Customer Action 
Plan 2008-2010

Since 2005, the office has had a 
comprehensive measurement programme 
in place to monitor the achievement of our 
various service standards published in our 
customer action plan. During 2010, 
comprehensive external and internal on-
line surveys were issued to candidates, 
clients, selection board members and staff. 

• Candidate Survey 
During the year over 2.300 candidates 
completed candidate surveys on the level 
of service provided to them by the office. 
The feedback from these surveys showed 
a high level of approval with the service 
they received from staff and the quality of 
the recruitment process.

• Client Survey 
Clients who used our services in 2010 were 
asked to participate in an online survey in 
December.  Feedback from this survey 
showed a high level of approval with the 
quality of staff assigned by PAS, and the 
quality of service provided by PAS staff. 

• Interview Board Member Survey 
A critical and valuable group of people who 
assist the Public Appointments Service in 
delivering its services are those people 
who act as interview board members. In 
2010, the results of the online survey of this 
group demonstrated a very significant 
satisfaction rating with the service provided 
to them by the staff of PAS, with 99% of the 

respondents rating the service as 
good/excellent. 

 Customer Comment Cards
In 2010, we monitored all completed 
comment cards and forwarded suggestions 
to the appropriate area for consideration.

In recognition of the fact that customer 
surveys/panels and continuous monitoring 
are not ends in themselves, the 
organisation, in 2010, put in place action 
plans to tackle issues raised in each of our 
surveys.  Some of the developments 
introduced in 2010 as a result of feedback 
from customers included additional 
services for candidates and clients as 
discussed below:

Candidates
Self-assessment tests to enable people to 
get an understanding of their potential test 
performance were developed at graduate 
level (adding to the clerical tests already 
available).  Both sets of tests are available 
on publicjobs.ie.  Statistical analysis on the 
tests show that they are reliable and 
working well.  

Clients
A range of additional services were 
provided to clients including job analysis 
training, assistance with internal 
promotions and a range of consultancy 
services tailored to the needs of particular 
clients.  The services provided were based 
on feedback from clients in relation to their 
needs.

We made our facilities available to a range 
of clients, including the HSE and the 
Equality Tribunal.
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GOAL 2
 FOCUSED CANDIDATE RELATIONSHIP 

MANAGEMENT



Focused Candidate Relationship Management

Provide all aspiring applicants for positions in the public sector with a service that will  
meet and exceed their expectations

Access to high quality candidates is an asset to be cultivated and we recognise the need for 
the professional management of this key strategic relationship.  We have introduced new 
initiatives and developed our systems and services to give candidates access to high quality 
information and personal contact in order to encourage them to consider seriously, careers in 
the public service.

Publicjobs.ie Development

There were a number of improvements 
made to publicjobs.ie throughout 2010, 
which were of benefit to all PAS customers. 
These are discussed in detail on page 26.

There continued to be a significant 
reduction in the size of newspaper 
advertisements placed and prospective 
applicants directed towards publicjobs.ie. 
This approach, while resulting in major cost 
savings, has not had any adverse impact 
on the quantity and quality of applications 
being received.

Other public service bodies were also 
proactively encouraged to use publicjobs.ie 
to advertise any vacancies they might 
have.  The third level education sector and 
EU institutions have been particularly 
active in using this service.

Equality and Diversity 

Equality and Diversity Related Initiatives  

PAS worked with the Department of 
Finance to facilitate a “job shadowing” 
initiative for a person with a disability.

The role of the Disability Liaison Officer 
(DLO) was promoted throughout the year 
and meetings took place with all staff with a 
disability. 

PAS retained the National Disability 
Authority’s ‘Excellence Through 

Accessibility’ Award at Quality Level; the 
first government body to originally receive 
this level. The Excellence through 
Accessibility audit seeks to promote and 
reward a clear focus on, and commitment 
to, continuous improvement in accessibility 
of public services at all levels by 
participating organisations. To do this, the 
award encourages the development of 
policies, practices and relationships to 
ensure that achievements in accessibility 
are sustainable and meaningful to 
customers and staff. 

The audit, conducted over three days in 
March, scored the organisation 78.81%. 
This is a very strong result reflecting the 
efforts of the Equality Monitoring 
Committee / Access Team over the last 
three years to improve on the previous 
audit scores (66.59%). 

Monitoring

Our Equality Monitoring/Access Committee 
met throughout the year to monitor 
compliance with the requirements of the 
Disability Act, our own Equality and 
Diversity Policy and the Code of Practice 
for the Employment of People with 
Disabilities. Reports on compliance with the 
Disability Act requirements and the
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requirements of the Equality and 
Diversity Policy were provided to the 
committee, and to date all aspects 
of both have been fully complied 
with.  No complaints or queries in 
relation to access have been 
received to date.  All publications 
were produced in an accessible 
format, as required.

Official Languages Compliance

The Public Appointments Service provides 
for delivery of its services through the Irish 
language, as agreed in its scheme under 
the Official Languages Act, 2003.  In line 
with our Scheme, we produced all 
publications and displayed all posters in 
both Irish and English.  We maintained a 
list of staff capable of providing a service to 
the public in both Irish and English. 
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                                                                        GOAL 3

Education, Research, Development and Benchmarking 



Education, Research, Development and Benchmarking 

Ensure that an education and research service is in place to provide relevant and timely  
information that will expand the human resource knowledge base in the public service

PAS recognises the need to keep ahead of trends in recruitment and selection, to lead on best 
practice and share our expertise with clients and other interested parties.

Visiting delegations

During the year, the office continued to 
facilitate requests from various international 
organisations to visit our facilities and hear 
more about our approach to recruitment 
and selection. During the year, the office 
was pleased to welcome delegations from: 

 Lithuania
 Ukraine
 Azerbaijan
 Armenia
 Macedonia
 Russia
 The Netherlands

International Benchmarking

PAS recognises the need to consistently 
benchmark its activities against other 
recognised leaders in the area of 
recruitment and selection. Through learning 
from other organisations, a programme of 
constant improvement can be maintained 
in the office. During 2010, we continued 
this benchmarking process through formal 
contact between this office and equivalent 
colleagues in: 

 Northern Ireland 
 UK 
 Belgium 
 Canada

The Chief Psychologist from the Cabinet 
Office in the UK presented to the senior 
management team on developments in 
Faststream (the graduate recruitment 
programme in the UK).

Two workshops were held during the year 
to share expertise and experiences with the 
Department of Finance and Personnel in 
Northern Ireland.  We are co-operating on 
selection test use, resulting in savings for 
both organisations.

National Expert to the European Personnel 
Selection Office (EPSO) 

The Public Appointments Service 
continued this year to provide a National 
Expert to work in EPSO in Brussels. While 
this is a significant investment for the 
Public Appointments Service, it does 
acknowledge the absolute importance of 
ensuring that Ireland is well represented at 
the European Union in Brussels. 

Key Presenters at National/International 
Conferences 

The office continued to disseminate its 
research findings and particular recruitment 
knowledge and expertise at various 
conferences. 

PAS hosted the international network of the 
Heads of Public Service Recruitment and 
HR organisations from 6th to 8th September 
2010 in Farmleigh House.

PAS was asked by the IPA to deliver a 
number of workshops for senior civil 
servants on strategic HR, training 
evaluation and recruitment, in Macedonia. 
The feedback was very positive.  
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PAS conducted two one-day Strategic 
Leadership workshops for senior Civil 
Servants in Kiev, Ukraine on 29th and 30th 

March, under the UNDP programme.
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                   Internal Supporting Strategies



Information and Communication Technology

PAS recognises the critical importance of Information and Communications Technology in 
developing and maintaining services that can both support and drive the current and emerging 
business demand. 

Further Development of Core Recruitment 
Application 

Following its release in November 2009 our 
core recruitment application was 
substantially enhanced during 2010 
maximising the use of internal resources in 
testing and training. Independent analysis 
suggests that the application has not only 
been welcomed by staff, clients and 
candidates but it is also seen as a major 
improvement in how we carry out our 
business.  These enhancements included: 

Internal Customers

◊ Increased integration with our internal 
financial systems for payments to board 
members

◊ Application forms self-service (including 
the introduction of a forms ‘wikipedia’ 
for staff) and improvements to the way 
applications are processed

◊ The ability to update static pages and 
upload documents in real time

◊ Addition of a quick statistics page 
◊ A range of new reports and search 

features
◊ Job Alerts which issue to the campaign 

managers automatically.

Clients

◊ Client Portal for the Central Applications 
Facility

◊ Improvements to the profile and 
recording of offers from the Central 
Applications Facility and reporting 
enhancements to assist with 
parliamentary questions and press 
queries in relation to decentralisation

◊ Detailed application form data is now 
extractable for third party HR systems 

◊ Client logos can now be used on our 
standard and generic forms

◊ The client portal has been extended so 
that clients can now add requests, view 
campaign details and view/export 
submitted application information. 

Selection Board Members

◊ Selection board member diary 
◊ Significant changes to the Board 

Member profile pages so that 
questionnaires can be added and 
managed.

Candidates

◊ Improvements to job alerts with no 
duplicates issuing where candidates 
have registered for the same job in two 
categories

◊ Ability to track application stage 
◊ Improvements to the application 

process and the application form
◊ Candidates are warned when they 

attempt to leave the application process 
before final submission

◊ The attachment box is no longer 
mandatory 

◊ Forgotten Password Link tailored for the 
Department of Social Protection email 
servers.

Redeployment System

PAS developed and tested an application 
to manage candidate information for the 
redeployment programme.  It has a 
detailed contact management module to 
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automate offers and a comprehensive 
search facility so that employee details can 
be easily searched.  Resource Pool clients 
can login at our site, download and 
populate a spreadsheet with their 
employee details, then upload it. 

General IT Improvements and Outcomes

There were a number of improvements to 
IT systems and processes.
These included:-

◊ Implementing a solution for centralised 
monitoring, security patching and 
updating of www.publicjobs.ie 
environment

◊ Completing the rollout of Windows 7 
throughout the office (availing of early 
adopters substantial discounts)

◊ Implementing major improvements on 
our network infrastructure, including 
upgrading our web gateway, anti-virus 
management server, and email 
archiving

◊ Continued provision of IT Helpdesk 
service using internal resources

◊ Further virtualisation of our server 
estate leading to a substantial reduction 
in energy costs (70% of physical 
servers now virtualised) 

◊ Conducting an independent Microsoft 
license audit and acting on findings and 
recommendations 

◊ Developing an IT Disaster Recovery 
Plan.

◊ Implementing new network and security 
support arrangements based on a value 
for money cost saving model

◊ Commenced the rollout of single sign-
on functionality for several office 
applications.
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Human Resource Best Practice and Support for all Staff

Partnership 

The approach to change, decision making, 
employee engagement and communication 
in the Office is through the Partnership 
model.  A review of the membership of 
Partnership took place during the year to 
ensure all grades and areas were 
adequately represented; this resulted in a 
number of new members joining.  To 
ensure that Partnership continues to 
operate in an effective manner a 
Partnership Action Plan was agreed by the 
Committee and implemented in full during 
the year.

Training and Development 

We continued our commitment to training, 
further developing staff expertise and 
continuing professional development. 

The Learning and Development Plan for 
the organisation was approved through 
Partnership. The following are some of the 
main training interventions provided in 
2010: 

 Bullying and Harassment Awareness 
training

 A range of Health and Safety related 
training 

 Data Protection Awareness
 Psychometric Testing 
 A range of IT related training (e.g. word, 

excel).

Staff members were also supported in 
attaining professional/ education 
qualifications through the refund of fees 
scheme. In addition, staff were encouraged 
to keep up to date with current 
developments in their professional field 
through membership of professional bodies 
and relevant publications. 

A review took place in relation to the impact 
of training and development initiatives on 

organisational performance and 
competency development.  This involved 
examining reports from the on-line training 
evaluation system in relation to 
improvements identified by both staff 
member, and their manager, in 
competence following a training 
intervention.  

Wellness Programme 

Consistent with the office’s policy of 
contributing, where possible, to issues 
affecting the quality of life of staff, we 
completed another in our series of 
Wellness Programmes during 2010. This 
programme included:

◊ Information sessions on Sun Safety and 
Stress Management

◊ Health checks by the Irish Heart 
Foundation.

Performance Management 

The ongoing implementation and 
integration of the PMDS (Performance 
Management and Development System) 
into the business of the Office continued in 
2010.  Training in conducting effective and 
fair assessments was provided for all staff 
and feedback from staff on this training was 
very positive.  A PMDS Monitoring Team 
ensured compliance with the PMDS 
process, reviewed current procedures and 
ensured fairness and consistency with 
regard to performance ratings.  

In 2010, the office also further developed 
our online PMDS forms.  

Staff Attitude Survey

We conducted a Staff Attitude Survey and 
overall results were very positive.  A 
workshop was conducted with a sub-group 
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of our Partnership Committee, and an 
Action Plan was developed (and 
implemented) to address issues arising 
from the survey. 

Staffing Levels 

Since the introduction of the Government’s 
Moratorium on Recruitment and Promotions, 
there has been considerable change in the 
volume and types of recruitment activities 
undertaken by PAS on behalf of its clients.  In 
response to these changes in business 
activity, the Management Advisory 

Committee, with the agreement of the Board, 
has made extensive efforts to reduce staff 
numbers and the cost base.  At the same 
time, PAS has strived to meet the 
requirements of its clients for recruitment and 
other allied services.  The organisation has 
also considerably extended its reach by 
providing services to a much wider base of 
public service clients.  By the end of 2010, a 
reduction of 34% in staff numbers was 
achieved.  This was done through the non-
filling of vacancies and the temporary 
secondment of staff to other public service 
organisations.  
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Finance and Corporate Governance 

Board of the Public Appointments Service 

Meeting on six occasions during the year, 
the Board of the Public Appointments 
Service, under the chairmanship of Mr. 
Eddie Sullivan, worked its way through a 
substantial work agenda. The Board gave 
particular attention to issues relating to 
performance on key strategic priorities, 
financial governance and risk 
management.  At each meeting, the Board 
was provided with detailed activity and 
financial reports and updates on areas 
such as risk, internal audit, and progress in 
relation to our main strategic objectives.  

Internal Audit 

The Committee signed off on their Sixth 
Annual Report in February.  The Internal 
audit Committee met on four occasions 
during 2010.

The Committee was presented with the 
following reports during the year:

• Knowledge Management Review 
(Internal Review – Final Report 
outstanding)

• Management of Competitions
• Purchase Order Processing Review

The 3-year Strategic Audit Plan 2011-2013 
was presented to the Board.   
   
A new committee was appointed in 2010 
and held their first meeting in September. 

Risk Management 

Reflecting the importance of ensuring that, 
where possible, all risks are identified and 
appropriate measures taken to mitigate the 
effects, the Risk Management Group met 
on four occasions in 2010.

A Risk Awareness Week was launched at 
the Business Awareness Day on the 20th 

October.   

The awareness week consisted of:

    Poster Campaign;
    Providing a system on the intranet to 
      enable staff notify group of potential 
      risks;
    Daily Quiz.

The Corporate Risk Register was also 
reviewed by the Board at their meetings in 
May and November.

Project Governance 

An important feature of corporate 
governance in the Public Appointments 
Service is the active management of all 
strategic projects to ensure maximum value 
and output from each project launched. 
Central to this objective is the work of the 
Project Board and the internal Project 
Office.  The Project Board is responsible 
for tracking all strategic projects in the 
office and monitoring the level of resources 
being invested and the progress being 
made. 

Effective Use of Resources

We engaged with Sustainable Energy 
Ireland to develop an action plan to reduce 
energy usage in PAS.  This plan is in the 
process of being implemented and has 
already resulted in cost savings.  

Procurement

The office is guided by the Public 
Procurement Guidelines and Policies 
published by the Procurement Unit in the 
Department of Finance.  The Procurement 
Officer progressed the development of a 
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Corporate Procurement Plan to provide 
strategic direction in purchasing to achieve 
value for money, procurement 
effectiveness and the corporate goals of 
PAS.  

Relationship with the Comptroller and Auditor 
General (C&AG) and the Commission for 
Public Service Appointments (CPSA) 

The presence of external auditors is an 
inevitable and normal part of the 
recruitment business in the public sector. 
Apart from the annual examination of our 
finances by the C&AG’s office, the Public 
Appointments Service have regular contact 
with the CPSA with regard to its auditing of 
recruitment campaigns to the standards 
established in their published Codes of 
Practice. 

The office welcomes the independent 
nature of these audits as a means of 
ensuring high standards are maintained in 
all aspects of the recruitment business.
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APPENDIX I  

Summary of Recruitment Activity 1 January – 31 December 2010 (for the purpose of this report, all similar 
recruitment activity is combined together under single headings). 

 

Total Number of 
Applications 

Received
Number 

Interviewed
Number Assigned / 

Recommended

Civil Service 
- Temporary Clerical Recruitment 10,799 690 686
- Administrative 0 0 30
- Senior Management & Professional 714 234 94
- Total 11,513 924 810

- Local Authorities 504 120 15
- Health Sector 1,251 564 180
- Total 1,755 684 195

- Garda Reserve 0 950 771

- Recruit Prison Officer 0 0 302

- Total 0 950 1,073

    

Appointments made to public bodies outside of the remit of the Public Service  
Management (Recruitment and Appointments) Act 2004
- Office of the Financial Services 
Ombudsman 120 29 3

- FÁS 65 3 1
- Teagasc 416 72 13
- National Transport Authority 153 26 3
- Foras na Gaeilge 137 42 13
- Sustainable Energy Authority of 
Ireland 222 21 1

- Railway Safety Commission 13 3 1
- Qualifications and Quality 
Assurance Ireland 13 6 1

- National Education Welfare Board 29 11 1
- Dental Hospital 25 4 1
- Adoption Authority 33 10 1
- Mental Health Commission 559 360 252
- Private Residential Tenancies 
Board 1,223 31 24

- An Bord Altranais 5 2011 stats



Appointments made to public bodies outside of the remit of the Public Service  
Management (Recruitment and Appointments) Act 2004 contd.

 

Total Number of 
Applications 

Received
Number 

Interviewed
Number Assigned/

Recommended

- CEO Grangegorman Development 
Agency 43 7 1

- Inland Fisheries Ireland 8 8 2
- Irish Red Cross Society 39 12 1
- Educational bodies 101 6 2
- State Bodies 124 23 4
- EPA 42 9 1

- Total 3,370 683 326

Top Level Appointments Committee

 Total Number of 
Applications Received

Number 
Interviewed

Number of 
campaigns 
completed

  639  219  19*

Selection/Testing Services Provided

 Total Number of 
Applications Received Number Tested

Number 
successful 

Names 
Forwarded

- Civil Service 8821 6301 5468

- Local Authorities 108 97 60
- Health Service Executive 750 396 248
- Mature Nursing 2223 1583 1254
- Miscellaneous 859 494 428
- Total 12,761 8,871 7,458*
Advertisement and Application Management Services Provided

 
Total 

Number of 
Campaigns

Total 
Number of 

Applications 
Received

Advertisement only 292

NUI Galway application management 77 1311
NUI Maynooth application management 35 2131
- Total 404 3442**

Overall Total  Number of 
Applications

Number 
Interviewed

Number 
Assigned / 

Recommended
 30,038 3,460 2,404

*Not included in number assigned/recommended as names forwarded to relevant body for further processing.  ** Not  
included in applications as no further processing was conducted in relation to these campaigns.

A more detailed breakdown of these statistics is available on request



APPENDIX II

Results of Candidate, Selection Board Member & Client Surveys, and other Service Standards

Results of Candidate Surveys 

Notice Received
Positive Response 

Rate
Negative Response 

Rate
Survey 

1
Survey 

2
Survey 

1
Survey 2

Satisfaction with advance notice in relation to test 95 96 5 4
Test Familiarisation Booklet available on website in 
adequate time

90 94 4 4

Satisfaction with timeliness of test result 95 94 5 6
Satisfaction with advance notice in relation to interview 88 93 12 7
Satisfaction with timeliness of interview result 87 92 13 8
Candidates with Special Needs (2% of respondents)
Special requirements identified on application form 57 33 43 67
Was accessible material provided if requested 100 N/A - N/A
Response to Requests
Written correspondence acknowledged within 3 days 77 76 14 16
Full response received within 10 days 77 75 12 17
All correspondence in clear and simple language 88 85 12 15
Satisfaction with the quality of interview feedback received 64 74       36 26
Appeal dealt with within timescales set in CPSA Codes (6% 
and 2%of respondents appealed)

57 20 29 40

Requested publications made available in Irish in a timely 
manner (2% of respondents requested publications in Irish)

50 41 50 59

Dealings with Staff
Staff were courteous 80 85 2 2
Staff were knowledgeable 70 76 5 3
Staff were helpful 78 83 4 4
Staff were efficient 76 81 5 5
Website:
Clarity 78 82 5 4
Ease of use 81 77 18 6
Application Procedure 71 80 8 5
Quality of information 54 57 6 6
Overall Satisfaction
Satisfaction with the quality of the recruitment process 88 86 12 14



Results of Selection Board Member Survey 

Question Responses ->

What role have you 
played on Interview 
Boards?

Board 
Member/Chair
69%

Public 
Appointments 
Representativ
e
2%

Both
29%

Do you feel you had 
your Interview Board 
papers in adequate 
time to prepare for the 
Interview Board?

Yes
100%

No
0%

Have you received 
training from the Public  
Appointments Service 
in relation to your role 
as a Board Member /  
PAS Representative?

Yes
56%

No
37%

Can't  
recall
7%

Did you receive an 
information briefing 
session from a member 
of staff or Public 
Appointments Service 
representative?

Yes
88%

No
12%

If yes, did you find this  
of benefit to you in your  
role?

Yes
98%

No
2%

How would you rate the 
quality of the following 
facilities: Below Average Average Good Excellent
Interview Suites 1% 17% 26% 56%
Tea/Coffee 0% 22% 44% 34%
Lunch 14% 41% 36% 9%
Reception 0% 0% 27% 73%
Waiting Area 2% 9% 56% 33%
Restrooms 0% 2% 49% 49%
Overall, how would you 
rate the service 
provided to you by our  
staff?

Below Average
0%

Average
0%

Good
24%

Excellent
76%



Results of Client Survey 

Current PAS Services
Positive Response 

Rate
Negative 

Response Rate
Satisfaction with our understanding of client recruitment needs 100% -
Satisfaction with recruitment process timescales 67% 33%
Satisfaction with quality of staff assigned/recommended by 
PAS

100% -

Willing to recommend PAS to other public bodies on basis of 
quality of service received

100% -

Dealings with PAS Staff
Availability of staff to handle your queries 100% -
Satisfaction with the quality of advice received 100% -
Courtesy of staff in providing the service 100% -
Satisfaction with speed/efficiency with which queries were 
dealt with

100% -

Additional Services Availed of from PAS
Additional services requested from PAS (Yes/No) 67% 33%
Satisfaction with the service provided in relation to timescale 100% -
Satisfaction with the service provided in relation to quality of 
service

100% -



Achievement of other Service Standards 2010

Service Standard  Results Achieved 
Client

Provision of administrative 
staff on request to Clients

Panels in place for all general service 
grades for 80% of locations

Panels in place for CO, EO and AO 

No interdepartmental campaigns held as a 
result of moratorium

Assignment to Senior 
Management and 
Professional/Technical 
positions

80% of campaigns to be completed within 
the timescale agreed with Client (as part 
of a Service Level Agreement)

95% of campaigns to result in successful 
filling of vacancies

Achieved – (with the exception of  
particularly complex medical consultant  
cases where issues arose with clearance)

Achieved 

Provision of other 
recruitment and selection 
related services (e.g. Job 
Analysis, part recruitment 
and selection options)

Timescale to be agreed with Client on 
receipt of request as part of a Service 
Level Agreement

Achieved 

All Customers

Provision of a suitable, 
accessible and informative 
Website – publicjobs.ie

99% uptime; Service restored within 2 
hours of interruption being notified

Achieved

Provision of a quality service 
to all groups covered by the 
Equality Legislation and to 
applicants with special needs

All campaigns conducted in line with best 
practice in relation to equality and diversity

Achieved 



APPENDIX III

Appeals

Appeals at the Different Levels in 2010

Number Received

Initial Review PAS Level 1

PAS Level 2

22

16

Decision Arbitrator PAS Level 3 8

 



APPENDIX IV

Progress on Key Performance Indicators as set out in Statement of Strategy 2008-2010

Overarching Goal – Access to clients to an international standard, professional  
recruitment system
Key Performance Indicators Progress
95% of all recruitment campaigns to result in 
the successful filling of the relevant 
vacancies

Achieved

80% client satisfaction with services provided Achieved
80% of all positions to be filled within 
timeframe agreed with client

Achieved (with the exception of particularly  
complex medical consultant cases where 
issues arose with clearance)

Goal 1 – Highest Standard Recruitment and Selection Systems

Key Performance Indicators Progress
Establish (by mid 2009) a regionalised 
service

Ongoing

Give clients access to suitably qualified 
applicants to fill all vacancies for general 
service grades

Achieved

Launch STAR by mid 2009 Launched in November 2009
Customer Service Centre in place by 
December 2008 Customer HelpDesk in place
Increase test items by 100% by 2010 In progress
Youghal Office staffed by end 2009 On hold per Government decision
Public Service Agencies Relationship 
Manager appointed by early 2009

On hold due to current recruitment 
environment 

Goal 2 – Focused Candidate Relationship Management

Key Performance Indicators Progress
80% candidate satisfaction with the 
recruitment process

Achieved

Annual Diversity Audit relating to candidates 
in the recruitment process

In progress

Annual Accessibility Audit of website Included as part of the STAR project
Increase number registered on publicjobs by 
20% per annum

No longer applicable due to introduction of 
new recruitment application - re-registration 
required

Goal 3 – Education, Research, Development and Benchmarking

Key Performance Indicators Progress
Two Assessment/Selection related Seminars 
per annum

Not held in 2010 due to current recruitment 
environment

Four major pieces of research published in 
lifetime of Strategy

3 completed – research programme on hold 
due to current recruitment environment

Strengthen contact with EPSO Attended Network Meetings



APPENDIX V

Overview of Energy Usage in 2010

The Public Appointments Service main energy usage relates to heating/lighting and providing water in our 
office in Chapter House.

In 2010, PAS, consumed 1261.68 MWh of energy, consisting of:

1164.136 MWh of electricity;
97.547 MWh of fossil fuels;
0 MWh of renewable fuels.

Actions Undertaken in 2010

In 2010, PAS undertook a range of initiatives (in consultation with Sustainable Energy Ireland) to improve 
our energy performance, including:

• Development of an energy savings action plan
• Raising staff awareness of energy savings with staff through promotional material and awareness 

sessions
• Close monitoring and control of energy usage including manual interventions with the heating 

system controls

Altogether, these and other energy savings measures saved PAS 253.756 MWh in 2010.

Actions planned for 2011

In 2011, PAS intends to further improve our energy performance by undertaking the following initiatives:

• Complete implementation of energy savings action plan 
• Continue to raise staff awareness in relation to energy savings
• Continue to manually intervene in heating system controls until building management system has 

been put in place.



APPENDIX VI

EXPENDITURE

Our expenditure during 2010 is set out below:

€000

Salaries 4,864  
Travel & Subsistence    106
Incidental Expenses (including Training)    135
Postal and Telecommunications Services    165
Office Machinery 1,199
Office Premises Expenses    410 
Consultancy Services    189
Advertising, Accommodation and Printing of Test Papers    332
Interview and Miscellaneous Competition Costs    449

Gross Total          7,849

Appropriation-in-Aid    460

Net Total: 7,389

On 7 August 2002, the European Community (Late Payments in Commercial Transactions) 
Regulations 2002 came into effect and reduced the number of days for paying claims from 45 
to 30 days.  In 2010, there were 18 cases, where payments were not made within the 
prescribed time frame.  A total of €221 was paid in penalty interest during 2010.




	requirements of the Equality and Diversity Policy were provided to the committee, and to date all aspects of both have been fully complied with.  No complaints or queries in relation to access have been received to date.  All publications were produced in an accessible format, as required.

