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1. What positions will be available in PeoplePoint?

There will be a range of positions at different levels available in PeoplePoint. These include 

· Four Functional Leads at Assistant Principal level who will be responsible for heading up the four functional areas of Peoplepoint, i.e. The Portal and Contact Centre, HR Operations, Shared Service Support and Service Management 

· Sixteen Team Lead positions at Higher Executive Officer level who will lead and manage specific teams within each of the functional areas

· Approximately forty HR Analyst positions at Executive Officer/Staff Officer level. The HR Analysts will support the Team Lead in managing the delivery of services within their specific areas and will be responsible for planning, allocating and overseeing the completion of work within their team. 
· Over two hundred and fifty HR Advisor positions at Clerical Officer level, who will be responsible for dealing with customer queries and requests and for dealing with a broad range of transactional processes.  

2. Do I need experience of working in HR or Pensions in order to move to PeoplePoint?
Anyone who is focused on providing excellent customer service and likes working in a dynamic results oriented environment is likely to be very suitable for a role in PeoplePoint.

Prior experience of working in a HR or pensions area will be advantageous for some roles and anyone with experience or expertise in HR or Pensions is encouraged to consider applying. 

There are however many roles in PeoplePoint for which no particular experience in HR or pensions is required as comprehensive training will be provided.  While the application forms for Peoplepoint ask for details of specific HR, Pensions or IT experience this is to assist matching people to particular roles. 
3. If I currently work in a specific HR related area will I continue to work in that area on transfer to PeoplePoint?
If you have experience or expertise in a particular area it is likely that this will be utilised and you will be placed in a role initially that draws on that expertise. However a key principle of PeoplePoint will be to allow staff who wish to do so to move between different areas to develop experience and expertise across a range of areas. 

4. What are the different areas within PeoplePoint?

PeoplePoint will be made up of 4 areas: 

Portal and Contact Centre: This will be the main point of contact for PeoplePoint customers. 

When employees or other customers have HR or Pensions related queries or requests they will 

either raise their query online via a secure web based HR Portal or by phoning the PeoplePoint 

number and talk to a HR Advisor in the Contact Centre.   Customers will also have the option of 

directly emailing  or posting material to PeoplePoint.  

HR Operations: More complex customer requests that cannot be immediately responded to by

the Portal and Contact Centre team will be managed by the HR Operations Teams which will

form the largest functional area in PeoplePoint will deal with a broad range of HR services

including pensions administration, leave and absence management and training

administration. 

Shared Service Support: This area will be responsible for all of the supporting technologies

that will be introduced in PeoplePoint, for example the Document Management System, the

Case Management System, HR information systems, and Knowledge Base.  This team will have

a key role in enabling PeoplePoint to provide a high quality service to its customers.

Service Management: The Service Management area will also support the Operations and

Portal and Contact Centre areas in providing an excellent service by reporting on trends and

customer satisfaction, through managing customer communication and compliance and

quality assurance issues and through overseeing continuous improvement projects and

initiatives across PeoplePoint. 

5. What will happen to HR staff currently working in Departments/Offices who opt not to apply for a role in PeoplePoint? 

There will be a limited number of roles remaining within local HR units, which will be responsible for the non transactional HR elements being retained by Departments/Offices. Following the transfer of staff to PeoplePoint and the staffing of the HR units, other HR staff may be redeployed to other areas within their own Department/Officer or the broader Civil Service in line with the terms of the Croke Park Agreement.
6. What Department will I work for if I transfer to PeoplePoint? 

PeoplePoint comes under the remit of the Department of Public Expenditure and Reform so you will be employed by this Department.

7. What learning and development opportunities will exist in PeoplePoint? 

A key objective of PeoplePoint is to develop greater specialist expertise in HR and HR processes within the Civil Service. There will be an opportunity for staff to move across the different areas of PeoplePoint to develop broader experience and expertise. Further education and training in relevant areas will also be supported.  

8. What  opportunities for promotion will exist in PeoplePoint?
The majority of staff in PeoplePoint will be at Advisor/Clerical level but there are roles at EO, HEO and AP levels which will represent promotional opportunities in the future. The same interdepartmental and open promotional opportunities available to all Civil Servants will be open to PeoplePoint staff. 

9. Will my terms and conditions change in any way on moving to PeoplePoint?
Staff transferring to PeoplePoint will retain their existing terms and conditions.
10. Will flexible working time be available?
Yes, staff will be able to avail of Flexible Working Hours but these will be managed in a way which ensures that we meet our commitments to our customers, your colleagues, by ensuring that there are sufficient numbers in teams to respond to queries etc.
The new HR and Pensions Shared Service will be delivering services to almost 38,000 Civil Servants and in order to deliver a centre driven by operational excellence it will be necessary to manage people and work volumes to meet service demands.
11. Is it possible to move into PeoplePoint and work part-time?  

During the initial 12 months of operation it is envisaged that positions in PeoplePoint will be on a full-time basis.  In order to consider all requests from staff who may wish to avail of part-time working arrangements on an equal basis and to ensure that the staff resources can meet the service delivery demands the centre needs to be operational for 12 months. After the first year it is envisaged that some roles will be available on a part-time basis and staff will be able to apply for different working patterns subject to the standard application and approval process. 
12. If I am currently working in a decentralised location can I apply for a post in the HR & Pensions Shared Service?
Yes, you can apply for a post in Peoplepoint. However, if you accepted a promotion to a post on the basis that you were prepared to relocate to a particular decentralised location you must have served the relevant minimum period in that location before you would be eligible 

13. What is the process for applying for a position in PeoplePoint?
Applications for a position in PeoplePoint should be made by filling out the relevant online application form available on www.publicjobs.ie. Applications should be submitted before 12 midnight on Thursday 27th September.

Before applying applicants should log-on to www.publicjobs.ie and, if they have not already done so must create a profile.  Follow the link “New User Register Now’.  Please do not confuse registering (creating a profile) with submitting an application.  Once you have created a profile you must then access the application form, complete and submit it. All sections of the application form should be completed. Once you have submitted your application form it is suggested that you return to your publicjobs account and ensure that it has been successfully submitted via ‘my applications’

14. What is the process after applications are received? 

AP and HEO Level Roles

Applications received for these posts will be reviewed by an expert panel.

Should the number of applications be considered too large to make it practical to invite all applicants to interview, a process of short listing  will take place which will use the information provided in the application forms to identify those most suitable.

Suitable candidates will be called to interview, where an expert selection board will focus on exploring their skills and experience to date to determine if they can demonstrate the requirements for the particular roles available.  

The selection process for these management levels may comprise of a second stage interview which may incorporate addition elements such as a presentation exercise and or a personality/leadership style questionnaire.

CO/EO level Posts 

For the CO and EO level roles candidates will be accepted, subject to the eligibility requirements, for roles in the shared service centre based on their applications.  Information on the applications will be used to assist in determining if people have skills/knowledge/expertise which make them particularly suitable for certain roles.  In the event that interest exceeds the number of posts available then there may be a necessity to conduct a short listing exercise.  Additional information may be sought from applicants at a later stage to assist matching them to the most suitable roles.
15. What is the closing data for applications?

Applications for a position in PeoplePoint should be made by filling out the relevant online application form available on www.publicjobs.ie. Applications should be submitted before 12 midnight on Thursday 27th September
16. Where can I find more information about PeoplePoint?
For more information on the structure and functions of PeoplePoint please refer to the PeoplePoint Information booklet in Appendix 1 and the Job Descriptions available on the HRSSC Project Website at www.hrssc.per.gov.ie or on the Public Appointment Service at www.publicjobs.ie 
17. Will I have to do an interview to take up a position in PeoplePoint?
Interviews will be held for the Functional Head (AP level) and Team Lead (HEO level) positions to ensure that the candidates being appointed to these roles have the competencies and skills required. For the HR Analyst (EO) and HR Advisor (CO) roles, where there are a larger number of positions to be filled, identifying people for roles may will be done on the basis of reviewing the applications forms and, depending on numbers of applicants there may be a short ‘skills matching’ interview, either in person or by phone.

18.  If I’m offered a position in Peoplepoint when will I move into the role?
Positions in PeoplePoint are being filled on a phased basis in accordance with the schedule for Departments/Offcies to transition their HR transactional services to the Shared Service. Start dates will be agreed with each person assigned to a role taking into account when the particular role needs to be filled and when their Department is due to transition their HR transactional services to PeoplePoint.  It is envisaged that all roles will filled between November 2012 and July 2014. 

Frequently Asked Questions 





For Civil Servants considering transferring to a role in PeoplePoint 
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