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A Welcome from our CEO
Welcome to the December edition of
our Client Newsletter, which aims to
keep you informed of key updates and
upcoming priorities across the Public
Appointments Service.
It is hard to believe we are almost at the
end of 2020; the COVID-19 pandemic
will have a lasting impact on the
economy, our working lives and society
overall. Across the public service, we
were required to swiftly adapt our operating model – from responding to the pandemic, to how and
where jobs are carried out, to ensuring that employees can navigate new ways of working.
These challenges have also given rise to opportunities, including the adoption of new technologies
and ways of working, alongside the potential for enhanced work-life balance and very importantly a
renewed spirit.
Looking ahead, we are delighted to share NUA, our new corporate strategy with you, which will
position us to be more agile in responding to new and emerging challenges. NUA will build on the
significant work already achieved across the organisation and support our ambition to achieve
excellence in innovative, inclusive and efficient recruitment practice. We look forward to sharing and
collaborating with you to deliver on these objectives as we move forward into 2021.
As the year closes, I would like to take this opportunity to thank you for your continued support
throughout 2020, which has been challenging in many ways. We look forward to working with you
again in the New Year.
I would like to wish you all a very Merry Christmas, and I hope you will have the opportunity to
cherish some socially distanced, quality time with friends and family over the festive period.
Nollaig Shona

Shirley Comerford
Chief Executive Officer
Public Appointments Service
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Organisational Updates
NUA Strategy: 2020-2023
NUA, our new statement of strategy for 2020-2023 was
launched in October of this year. This new corporate strategy is
the result of an extensive internal and external consultation
process and has been further honed, based on the significant
changes that we have been required to respond to as a result
of the COVID-19 global pandemic.
Our mission statement acknowledges and reinforces the
privileged role we play in supporting the Irish Government and
our clients to deliver high-quality public services through the
recruitment of a diverse, talented and committed public service
workforce.
The impact of the pandemic has brought the role of public
servants to the fore and highlighted the valuable work we do. It
has also demonstrated the need to ensure ease of access to
public services and accelerate the move towards adopting new
technologies and modes of communication.
We will use this statement of strategy to build on the significant work already achieved across the
organisation, realising our vision to be recognised for excellence in recruitment, and enhancing our
reputation for fairness, independence, and probity. We have a key role in facilitating and
communicating these positive messages and ensuring that we are ready to respond to the changing
demands for new skills and services.
The Programme for Government – Our Shared Future outlines the Government’s ongoing
commitment to public sector reform and to ensuring efficient public services that are more
responsive to the needs of citizens. Attracting and retaining a diverse workforce is a key factor in
delivering on the reforms required to meet the challenges ahead. There is a commitment to ensuring
that our public service reflects the diversity of society that it serves. As the Public Appointments
Service, we have a key role in ensuring we are attracting candidates from all sectors of society,
providing routes to career opportunities that are accessible to all potential candidates.
As our clients, you expect a service that offers tailored approaches, flexible responses, and faster
delivery of high calibre staff. Meeting these needs provides us with the challenge to continue to
adopt new approaches that will deliver client-focused services. In addition, potential candidates
expect a high-quality and efficient service that meets the expectations of job seekers in the digital
age, within an increasingly evolving and diverse society and global context.
There are three core areas that we will focus on in order to deliver on the NUA strategy objective:
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Delivering Recruitment Excellence
As a key focus we recognise the need to strengthen
and evolve our recruitment model to be responsive
to the changing requirements of our clients and our
candidates.
 Enhance service delivery through co-design of
a service delivery model that is quality assured
to embed accessibility, inclusion, innovation
and design thinking.
 Put client and candidate experience at the
centre of what we do through marketing,
communications, outreach and feedback.

Becoming a Trusted Partner
Looking towards the future, we aim to work collaboratively with our clients and stakeholders, to
provide evidence-based leadership, influence and advisory support through:




a coherent, structured and valued suite of inclusive recruitment supports.
establishing an advisory capacity, providing the latest research and insights into public
service recruitment trends and developments.
using our unique insights to inform and support policy development and people strategy to
prepare the public service for the future of work.

Developing our People, Organisation and Culture
Developing our people, organisation and culture is a strategic priority to build our capacity to be
agile, resilient, engaged, curious and open to change, in order to meet the challenges of the future.

Driving Innovations in our Work
Our public service has faced unprecedented challenges in 2020, all in the context of a fast-changing
environment.
Innovation Week 2020 provided a great
opportunity to showcase innovations from
across all sectors and to learn from others.
Our CEO, Shirley Comerford, was part of a
keynote discussion panel with other Public
Service leaders to share solutions to tackle
the challenges of the COVID-19 crisis, which included: remote interviewing, adapting our assessment
methodologies and the launch of our Client Information Hub and guidance/supports. Innovation will
continue to underpin our work and we have recently launched our ‘PAS Innovation Lab’ to stimulate
innovative solutions in delivering recruitment excellence.
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Chapter House Redevelopment
We will be shortly commencing a major and exciting renovation of Chapter House. The work has
been prompted by the necessary replacement of our air conditioning and has presented an
opportunity to redesign our recruitment facilities. Without giving too much away, it will include a
range of new interview suites/facilities that enhance the overall candidate experience. This will
enable us to continue with our digital transformation and introduce new innovative recruitment
solutions for our clients. It is envisioned that the project will be completed in autumn 2021.
In the medium term and in line with public health advice, we will continue to conduct all interviews
and assessments remotely. This approach has been effectively employed for all boards, with positive
feedback from both candidates and board members. We will continue to keep this under review. We
look forward to welcoming you to our new recruitment facilities in 2021!

Client Survey
We are committed to providing a quality service to our
clients that delivers a talented and diverse workforce.
In order to continue developing our service and better
meet your needs in 2021, we need your feedback.
We will shortly be launching our Client Survey and
would be grateful if you could take the time to provide
your feedback on our service, over the last 12 months.

Christmas Opening Hours
Our teams will be taking a well-deserved break over Christmas to relax and recharge the batteries –
our office will be closed from Thursday 24th December to Monday 04 January 2021.
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Local Government Recruitment: Updates
Update on Nationwide Campaigns
To better support your internal planning and resourcing strategies, we have provided an update on
our nationwide recruitment campaigns.
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Executive
Planner (SEP)

Senior Planner
(SP)

Senior
Engineer (SE)

Interview results were issued in mid-October 2020 and panels are now in
place for all 31 Local Authorities and 3 Regional Assemblies.
Our clearance and assignments unit are currently working through the SEE
panels and the 33 requests we have received from local authorities to
date.
13 candidates have been recommended to date.
Interview results were issued on 25 November 2020 and panels are now in
place for all 31 Local Authorities and 3 Regional Assemblies.
Our clearance and assignments unit are currently working through the SEO
panels and the 13 requests we have received from local authorities to
date.
No candidates have been recommended to date.



There is still a small number of candidates remaining on the 2017
nationwide SEP panels. It is anticipated that these SEP panels will remain
in place until the end of quarter 1 2021.





The 2017 nationwide panels are now closed.
Vacancies identified for Kildare, South Dublin, Fingal, Kerry and Limerick.
Two new separate Senior Planner competitions were advertised on 04
December 2020 for Kildare, South Dublin & Fingal and Kerry & Limerick –
with a closing date of 07 January 2021.



There is a small number of candidates remaining on the 2017 nationwide
SE panels. It is anticipated that these panels will be in place until end of
quarter 1 2021.

Innovations in Video Interviews
Since COVID-19, we have introduced video interviews into the preliminary stage of several
competitions, including the Senior Executive Officer, Director of Service and Head of Finance. This
new process has made a significant impact on the timeframe for the completion of a competition.
For the Director of Service competition (shortlisting, to preliminary interviews, to main interviews),
the timeframe has reduced from approx. 12 weeks to 6.5 weeks. We will continue to introduce
video interviews for several of our competitions in 2021.
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To assess the effectiveness of remote interviews, we carried out an evaluation with candidates from
across our competitions and the feedback has been extremely positive. To date, 391 candidates have
completed a survey, with 87% rating the user friendliness of remote interviewing as good/very good
and a further 10% rating it as adequate. Only 5% of respondents indicated that they would feel
uncomfortable having to complete a video interview again.

Client Relations Management Updates:
Process for Resource Requests
The Client Relationship Management (CRM) team is the first point of contact for you to formally log
a request for the Public Appointments Service to: (a) deliver a new recruitment competition; (b)
provide a staff resource from an existing panel.
Once your request has been logged, the CRM team will liaise with colleagues in Local Government
recruitment to progress your request. In order to minimise any delays, please ensure that you
submit the relevant form and supporting documentation with your request, which is detailed below:


Request for a new staff resource from an existing Local Authority Panel: please submit
your statutory request and up to date sanction to the CRM team.



Request for PAS to run a new competition for your Local Authority: in order to add your
request to the Local Authority pipeline, please ensure that you submit the following
documents: a statutory request; sanction for the position; job specification. Once these
documents are processed internally, we can progress the scheduling of your competition.

All resource requests must be logged with CRM in the first instance. The CRM team provide a
dedicated point of contact in relation to your recruitment requirements and any queries that you may
have. Please direct any queries to: CRMMailbox@publicjobs.ie

Demand Led Recruitment & Workforce Planning
We have now moved to a demand led recruitment for many of our larger volume Local Government
competitions. What this means in practice, is that for some panels we will only call candidates
forward for testing / interview as the need arises – this is a more efficient model and from a
candidate perspective it helps to manage expectations.
In order to meet your future recruitment needs, it is important that we have a clear understanding
of your requirements. Throughout the year, the CRM team will ask you to submit details of your
projected requirements for staff at specific grades. This information supports our internal planning
to enable us to have panels in place that will meet your requirements in a timely manner.
These projected requirements are used solely for the purpose of planning. We understand that the
information reflects a point in time and can change. In this regard, we will only act to fill a vacancy
or progress a new competition, following the submission of a formal request.
6

A Focus on Equality, Diversity and Inclusion
Launch of our ED&I Strategy & Client Event
We are currently planning an exciting online client event for
spring 2021. The event will mark the launch of our first
Equality, Diversity & Inclusion (ED&I) strategy and include a
range of inspiring inputs that challenge our thinking and
practice. It will be a lively and engaging format that
encompasses interesting experiences, both domestically
and internationally.
We will be in touch in the New Year with further details and
look forward to sharing our new ED&I Strategy with you!

Reasonable Accommodations Project
As part of our commitment to enhancing the provision of reasonable accommodation for people
with disabilities, we recently held a series of facilitated workshops to explore the candidate journey.
The workshops considered the initial attraction stage and also included engagement with several of
our clients to better understand the challenges faced at assignment and beyond.
The recommendations from this project are currently being compiled into a roadmap for
implementation that will be included in our business plans for next year. This will ensure a robust,
cross-organisational approach to enhancing the recruitment of candidates with disabilities.
We are keen to progress the next phase of the project which will incorporate the candidate voice to
gain additional insights into this work. We will continue to update you and look forward to working
collaboratively to enhance the employment of candidates with disabilities.

Client Information and Resources
New e-Learning Modules
One of our key strategic priorities is a commitment to share our knowledge and expertise, to
support our clients to achieve excellence in service delivery. We recently launched a series of
new e-Learning modules on recruitment and selection and have received an enthusiastic
response from our clients – to-date 329 staff from across 61 client organisations have signed up.
The e-Learning programme is an online resource that is available to our clients and provides a range
of interactive modules that focus on how to develop a recruitment and selection process that is
informed by best practice. This will be of interest to HR staff who are working in the area of
recruitment, as well as internal interview boards. The range of modules will be expanded over time
to reflect the needs of clients. Please contact CRMMailbox@publicjobs.ie for further details.
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We are delighted to launch the initial modules that include:

1. Developing a Job Description & Person Specification
The aim of this module is to support our clients to develop a
detailed and robust job description/ person specification that is
aligned with the skills and competencies of the role.

2. Shortlisting
The aim of this module is to support our clients to develop and
operate a fair and transparent shortlisting process, which will
identify the candidates who best meet the requirements. The
module sets out the different steps involved in the shortlisting
process and how decisions should be recorded.

3. Unconscious Bias
The aim of this module is to support our clients to understand
the impact of unconscious bias, with specific reference to the
decision-making process. The module also provides guidance on
how to minimise the impact of unconscious bias, in the context
of both the individual and the organisation.

Keep in Touch
We are here to support you, our clients. As we are currently
working remotely, you can contact the CRM team via:
CRMMailbox@publicjobs.ie Should you wish to discuss a query
over the telephone, you will find our contact details on each
team members email signature.
The CRM Team extend Christmas greetings to you and your
families. Thank you for your support and co-operation during a
busy and challenging 2020. We look forward to working with you on
your resourcing needs for 2021.
You can also keep up to date on publicjobs.ie and stateboards.ie and
follow us on our social platforms:
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In 2020 CRM
have responded
to 14,391
client queries
On average
86% of
queries are
answered on
the same day

