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A THANK YOU FROM OUR CEO

Welcome to our Client Newsletter, which aims to keep you informed of key updates and upcoming
priorities across the Public Appointments Service.
Over the last four years, I have been privileged to work with a committed and talented team in Public
Jobs and so much has been achieved. I will shortly be moving on from the Public Appointments Service
to take up the role of Head of Public Service
Workforce Division, in the Department of
Public Expenditure and Reform. Whilst I am
very sad to leave, I am heartened that I will
still work closely with Public Jobs in my new
role. I am pleased to announce that Margaret
McCabe has been appointed as Interim
CEO. Margaret is a well-respected senior
leader with a wealth of experience in
recruitment across the civil and public
service.
In our summer edition of the newsletter, we are delighted to share updates on some of our key
initiatives. On foot of the crisis in Ukraine and the arrival of a large number of Ukrainian nationals in
Ireland, we launched a new TCO competition, specifically for candidates with Ukrainian and English
language skills. Candidates have been assigned to a number of departments and are working in
frontline roles with Ukrainian nationals who are seeking supports and access to services. We received
an enthusiastic response from students to The Pitch - the PublicJobs.ie Schools Advertising Challenge.
The competition showcased an abundance of creativity and savvy digital skills in their video
submissions about the benefits of a career in the public sector. Also included in this edition of the
newsletter are updates on Project Nova, our digital transformation programme, and the most recent
meeting of the Public Service Recruiters Network. We look forward to sharing and collaborating with
you to deliver on these objectives throughout 2022.
Finally, I wish to thank you for your engagement and support over the last four years, it has been an
honour to work with you all.

Shirley Comerford
Chief Executive Officer

Public Appointments Service
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ORGANISATIONAL / CORPORATE UPDATES
Publicjobs.ie Schools Advertising Challenge: The Pitch Awards
Launched in September 2021, the Public Jobs Schools Resource Kit is an educational resource kit for
classrooms which includes a wealth of teachable moments for TY, LCA and LCVP classes and helps to
demystify the public sector in a fun, convenient and engaging way. All resources are available in Irish
and English.
The Pitch – the Publicjobs.ie Schools Advertising Challenge launched in January of this year. It
challenged students to put their learnings into action by creating a 30 second video ad showcasing the
benefits of a career in the public sector.
Since the launch, more than 180 schools registered
for the initiative in year one, equating to
approximately 680 engaged classes throughout the
country and over 20,000 students utilising the
learning resources.
More than 100 post-primary students from across
the country stepped up to The Pitch challenge, with
videos submitted in both Irish and English.
There were 8 finalists, shortlisted from 35 competition entries. The winners were announced by
Publicjobs.ie at a live interactive online event hosted by RTÉ presenter Zainab Boladale.
The overall winner of this year’s competition is Daithí Ó Loinsigh
from Gaelcholáiste Chiarraí, Tralee, Co. Kerry. His prize was to
interview Taoiseach Micheál Martin about his career so far.
The day began with lunch in the members restaurant in Leinster
house where Daithí was joined by Cathaoirleach Mark Daly. This
was followed by an extended tour from the head usher of Leinster
House. Then we moved through to Government Buildings where
we met members of the Taoiseach’s team and Daithí got to meet
the Taoiseach and conduct his interview in both Irish and English.
Video highlights of Daithí’s day can be viewed by clicking here or
on the above image.
Speaking on the day, Taoiseach Micheál Martin said:
“I was delighted to welcome Daithí to Government Buildings and the Taoiseach’s office. He
asked some very thought-provoking questions, in Irish and English, and it was encouraging to
see such interest in public life from someone of his age.”
The joint runners-up are Jennifer Holly, Migha Saji, David Roulston and Shakirat Olayode from Royal
and Prior School Raphoe, Co. Donegal, and Aoidhbe Ducey and Emma Herlihy from Boherbue
Comprehensive School, Co. Cork.
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The students from Royal and Prior School Raphoe
spent their prize day exploring the work of the Irish
Coast Guard helicopter base in Sligo. Captain Paraic
Slattery introduced them to the various areas covered
by the Irish Coast Guard and demonstrated how the air
medical website works and the various scenarios the
crew might face on a rescue mission.
The team also got the opportunity to explore the
various instrumentation in the helicopter, to sit in the
pilot’s seat. The emergency siren rang during the visit,
so they also got to see the crew of Rescue 118 setting
out on a mission. Video highlights of the Royal and
Prior students’ day can be viewed by clicking here or on the adjacent image.
The students from Boherbue Comprehensive School spent
their prize day meeting with members of the Garda Armed
Support Unit and were given a briefing on the various roles
and responsibilities of the team members. They were also
shown the personal equipment carried by team members, as
well as the in-vehicle equipment. They then took part in a
scenario exercise, standing side-by-side with the members of
the Armed Support Unit in an exercise to de-escalate the
mock hostage scenario.
Video highlights of the Boherbue Comprehensive students’
day can be viewed by clicking here or on the adjacent image.

Interested in getting involved in The Pitch for the September school
year?
In August we will be shooting brand new career story videos from employees across the public sector
for the new year of the school initiative (see previous examples here). We have a few spots left for
clients to get involved so if you have employees with interesting career stories, who would be great
ambassadors for your organisation, reach out to us by emailing schools@publicjobs.ie. Our aim is to
highlight lesser-known public sector roles that challenge the perception of what it’s like to work in the
civil or public service. We are interested in diverse and inclusive employee career paths, innovative
projects, initiatives, and personal stories. Please get in touch by 21st July.
Additionally, if your organisation would benefit from a platform directly to the post-primary school
students, consider getting involved by hosting a fun-filled and engaging prize day for next year’s
winner. This is another great opportunity to showcase the lesser-known work of organisations across
the public sector. Contact us via email to schools@publicjobs.ie by 28th July.
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Project Nova Update: The Road to Digital Transformation
We are continuing our digital transformation journey to procure
a new Talent Acquisition System. Since our last update on
Project NOVA, we have made significant progress and are
delighted to announce that we have now gone to market with
the first stage of the procurement process. This is a significant
milestone and would not be possible without the support we
have received from our clients.

N
O
V
A

We want to thank you for informing our process through
engaging in feedback sessions and focus groups. We found it
extremely valuable to hear your insights into our process and
digital transformation journey. We are also grateful to those,
who are happy to provide ongoing feedback to the organisation. We are listening and are currently
embedding core feedback points into our project objectives and outcomes.
We are also engaging with candidates in a similar way, to ensure their experience remains at the heart
of our decisions, allowing us to attract exceptional talent and improve our client’s opportunity to hire
future leaders.
As ever, it is our priority to ensure that our recruitment
processes stay current with market leading recruitment
trends and practices, and we intend to achieve this through
procuring a best-in-class recruitment solution. We thank you
for your continued support and look forward to updating you
in future client newsletters.

EU Diversity Month in Public Jobs
Throughout the month of May, we were delighted to celebrate EU Diversity Month with our colleagues
from across Europe. EU Diversity Month is part of the European Commission’s commitment to fighting
discrimination and promoting diverse and inclusive workplaces.
This year’s theme was ‘Building Bridges’ and we
hosted a range of activities to celebrate the rich
diversity that exists across our organisation. This
included staff-led sessions on topics such as body
positivity,
cultural
awareness,
and
intergenerational diversity, along with a series of
inclusion-focussed webinars and fun activities like
our Pride@PAS quiz.
Through our programme of events, we wanted to
reinforce our commitment to creating an
inclusive working environment for all and, also,
to grow our knowledge and understanding as an
inclusive recruiter for the public service.

5

CLIENT NEWSLETTER

LOCAL GOVERNMENT: RECRUITMENT UPDATES
Update on Nationwide Campaigns
To better support your internal planning and resourcing strategies, we have provided an update on
our current and upcoming nationwide recruitment campaigns.

Senior Executive Officer
•

To-date, 87 sanctions have been received with 78 candidates currently recommended and 8
at the clearance stage. 91% of requests have been filled since the panel formed in November
2020. We are on target to have 99% of SEO requests received to date, filled by mid-July 2022.

•

All candidates who successfully completed Stage 1 Online Assessments have now completed
Stage 2 video interviews. Main interviews for specific locations will continue to take place
throughout 2022, as and when vacancies are notified.

•

If you have a requirement to fill a post from the current nationwide competition, please
contact dermot.doherty@publicjobs.ie, as we may need to interview candidates for a
particular location before vacancies can be filled from the panel.

Senior Executive Engineer
•

To-date, 167 sanctions have been received, with 137 candidates currently recommended and
12 at the clearance stage. 82% of requests have been filled since the panels formed in October
2020. We are on target to have 89% of SEE requests received to date, filled by mid-July 2022.

•

The new Senior Executive Engineer (SEE) nationwide competition launched on the 11 March
2022. Further updates in relation to SEE 2022 will be issued over the coming weeks.

Senior Engineer
•

All candidates have now completed Stage 1 video interviews.

•

Following completion of Stage 2 Main Interviews, panels are in place for 25 locations (DCC,
SDCC, Fingal, DLR, Laois, Meath, Kildare, Galway City/County, Offaly, Westmeath, Cork City,
Cork County, Kerry, Longford, Leitrim, Louth, Roscommon, Monaghan, Sligo, Wexford, Clare,
Kilkenny, Donegal and Mayo).

•

To-date, 43 sanctions have been received, with 29 candidates recommended and 10 at the
clearance stage. 67% of requests have been filled since the panel formed in September 2021.
We are on target to have 91% of requests received to date, filled by mid-July 2022.

•

Group 4 candidates (Tipperary Batch 1 and SDCC and DLR Batch 2) were invited to complete
Stage 2 Main Interviews in June. Further candidates will be invited to complete Stage 2 Main
Interview for specific locations throughout 2022, as and when vacancies are notified.

•

If you have a requirement to fill a post from the current nationwide competition, please
contact dermot.doherty@publicjobs.ie, as we may need to interview further candidates for a
particular location before vacancies can be filled from the panel.
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Senior Executive Planner
•

Following Stage 2 Main Interviews, panels were formed for 15 locations (SDCC, Fingal, Meath,
Kildare, DCC, DLR, EMRA, Waterford, Leitrim, Wexford, Sligo, Tipperary, Carlow, Wicklow and
Roscommon).

•

Final group of candidates invited to complete Stage 1 Online Video Interviews in Feb/March.

•

It is anticipated that further candidates will be invited to complete Stage 2 Main Interview for
specific locations throughout 2022, as and when vacancies are notified.

•

To-date, 24 sanctions have been received, with 17 candidates currently recommended and 2
at the clearance stage. 71% of posts have now been filled since the first panel formed in Sept.
2021. We are on target to have 79% of requests received to date, filled by mid-July 2022.

•

Separate competitions for the Eastern and Midland Regional Assembly and Dun LaoghaireRathdown were advertised in April 2022.

•

If you have a requirement to fill a post from the current nationwide competition, please
contact dermot.doherty@publicjobs.ie, as we may need to interview candidates for a
particular location before vacancies can be filled from the panel.

Workforce Planning
For many of our larger volume Local Government
competitions, we will only call candidates forward
for an interview as the need arises – this is a more
efficient model and from a candidate perspective, it
helps manage expectations.
Throughout the year, the Client Relationship
Management (CRM) team will ask you to provide
details of your projected requirements for staff at specific grades. These projections will be used for
planning - we understand that the information reflects anticipated requirements at a point in time. In
this regard, we will only act to fill a vacancy following the submission of a formal request.
We will continue to work closely with you on workforce planning to ensure that key vacancies in
priority areas such as housing and the active travel scheme are successfully met.
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Now Enrolling! Professional Certificate in Resourcing & Recruitment

Congratulations to our first graduates from the Professional Certificate in Resourcing and
Recruitment who completed this programme in May 2022! Programme participants included staff
working in recruitment and human resources functions in the Revenue Commissioners, Dublin City
Council, the HSE and PAS.
The Certificate is a Level-8 Special Purpose Award, accredited by the National University of Ireland, and
was developed by PAS in partnership with the Institute of Public Administration (IPA). The programme
is comprised of three modules that are delivered over six months - Resourcing Context; Recruitment
and Selection Practice; Regulatory Framework.
The Programme aims to develop a network of recruitment professionals across the Irish public service
and to embed modern and progressive recruitment
practices across recruitment operations. Participants
have the opportunity to learn about all aspects of
resourcing and recruitment. This includes labour
market trends, workforce planning, marketing &
communications and equality, diversity and inclusion,
alongside an in-depth analysis of different recruitment
and selection methods.
We are excited to confirm that the Professional Certificate programme is now open for applications
from across the civil/public service – with a deadline for applications of 31 August 2022. The
programme will commence in November 2022 and will be completed in May 2023. Further details are
available in the programme brochure here. If you have any questions, please contact
L&D@publicjobs.ie
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Successful Delivery
Since January 2022, we have successfully delivered on the following outputs to our Local Government
clients (figures presented are up to the end of June 2022).

27 New
Campaigns
Advertised

1,383
Applications
Received

702
Assessments
Conducted

272
Remote
Interviews
Conducted

22
Campaigns
Completed /
Panel in Place

152
Candidates
Assigned
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EQUALITY, DIVERSITY & INCLUSION TEAM UPDATES
Equality Monitoring Dashboard
A key priority in our Equality, Diversity & Inclusion
Strategy 2021-2023 was to develop a data driven,
evidence-based diversity profile of candidates
throughout the recruitment process. To help achieve this
strategic priority we are developing the first iteration of
an Equality Monitoring Dashboard. The aim of this
dashboard project is to support the regular reporting of
our equality monitoring data and to provide relevant
insights into our own systems and processes.
The ESRI, our project partners, have analysed data relating to 4,500 campaigns, across the civil and
public sector (An Garda Siochana, local government, prison service etc) including candidate profile
information, applications and assignments. On an average year, 60,000 to 80,000 people apply to the
civil service; that is a significant amount of data that has a high declaration rate, so it is robust and
representative. This work will support the development of the Equality Monitoring Dashboard, as well
as a robust set of ED&I metrics that will help identify emerging trends and insights that emerge from
this evidence base. The ESRI will conclude their work in July 2022.

Upcoming Client Event
We are currently planning an exciting client event that will include the journey of Public Jobs in
developing our Equality Monitoring Dashboard, in partnership with the ESRI. The event will shine a
spotlight on this work and include inputs from relevant speakers who are also focused on data, and
how it can be used as a tool to help progress equality, diversity and inclusion in recruitment and the
workplace. It will be a lively and engaging format that encompasses interesting perspectives and
experiences, both domestically and internationally.
The event will be a hybrid session with an option to attend in-person or remotely. We will be in touch
shortly with further details and look forward to sharing our insights with you.

IHREC E-Learning
The Irish Human Rights and Equality Commission (IHREC)
recently launched a new eLearning course: Equality and
Human Rights in the Public Service. This course supports
and enables Civil Servants to understand and meet their
obligations under the Public Sector Equality and Human
Rights Duty (Public Sector Duty). The course consists of
three modules.
▪
▪
▪

Unit I: Equality in the Public Service
Unit 2: Human Rights in the Public Service
Unit 3: The Public Sector Equality and Human Rights Duty

The module is a self-guided course and is available on the IHREC website here and can also be accessed
from One Learning (Civil Servants).
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ED&I Team Engagements
Pride@Work
Our Head of ED&I, Siobhán McKenna, recently
participated in a panel on ‘Equity in Recruitment’ as
part of Dublin Pride’s ‘Pride@Work’ conference that
took place 13/14th May 2022. Joining Siobhán on the
panel were Open Doors, an organisation that supports
the most marginalised to access employment
opportunities, and Udemy, the online learning
platform.
The conference discussed a range of issues that are important to the LGBTQI+ community in the
workplace, including a look back at 40 years of Irish workers supporting LGBTQ+ workplace rights and
how to foster belonging to support staff.

Towards Diverse and Inclusive Policing
Siobhán McKenna participated in a recent event that was hosted jointly by the Fulbright Commission
Ireland and the Irish Policing Authority on diverse and inclusive policing – ‘Towards Diverse and
Inclusive Policing: Practitioners and Researchers in Conversation.’ The event was opened by the
Minster for Justice, Helen McEntee, who emphasised the importance of community policing by
consent and that An Garda Siochana must be reflective of the communities it serves.
Other panellists included Helen Hall (CEO of
the Policing Authority), Kathleen O Toole
(former Chief of Seattle Police Department
and first Chief Inspector of the Garda
Inspectorate); Yvonne Cooke (Head of HR, An
Garda Siochana); Dr Donal Fitzpatrick
(National Disability Authority) and Paul Frayne
(Garda Superintendent).
The two panels discuss what inclusive policing looks like in different international contexts and how
to drive change to ensure an inclusive, effective, trusted police force for the future is created.
The event was chaired by Prof. Steve Morale, visiting scholar to the Law School, University of Limerick,
and Professor/Chair of the Criminal Justice Department at Worcester State University, Massachusetts,
USA. A recording of the event is available here.
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CLIENT INFORMATION & RESOURCES
Launch of new eLearning Modules: Core Skills of Interviewing &
The Role of the Chairperson
We are committed to sharing our knowledge and expertise, to support our clients to achieve excellence
in service delivery. As part of this role, we have developed an eLearning programme that provides a
range of interactive modules on how to develop a recruitment and selection process that is informed
by best practices. We are delighted to introduce a number of new modules to our suite of eLearning
that are available to our clients.
The existing eLearning modules have been very positively received, with approx. 534 people from 70
organisations signing up. For further details on how to access the modules, please contact
CRMMailbox@publicjobs.ie.

Core Skills of Interviewing
The aim of this module is to support our client organisations to
understand our best practice approach to interviews – this
includes how to prepare in advance of the interview, how to
make the most of the time available and evaluation/scoring.

The inputs will enable you to:
✓
✓
✓
✓
✓
✓

Prepare for, plan and apply a good approach to interviewing
Understand the importance of complying with legislation
Apply our approach to questioning to explore career, key achievements and future focus
Understand the impact of unconscious bias and the importance of valuing diversity
Score performance against an evaluation system and generate good quality comments
Classify the roles and responsibilities of individual interview board members

We also have a standalone module available on Unconscious Bias that complements the 'Core Skills of
Interviewing' - this provides guidance on how to minimise unconscious bias during the assessment and
interview process.

The Role of the Chairperson
The aim of this module is to support our client organisations to
understand the roles and responsibilities of a Board Member
undertaking the Chairperson role.

The inputs will enable you to:
✓
✓
✓
✓
✓

Facilitate the smooth running of the interview board and ensure the agreed procedures are
followed
Provide assistance and advice to other board members, as required
Ensure that candidates are treated professionally
Ensure that each board member contributes, and a consensus agreement is reached
Monitor the consistency of scoring
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HOW CAN WE HELP?
CRM have
responded to
11,279 client
queries in
2022

We are here to support our clients. You can contact the CRM team
via telephone or the CRMMailbox@publicjobs.ie.
You can also keep up to date on publicjobs.ie and stateboards.ie and
follow us on our social platforms:

On average
83% of
queries are
answered on
the same day

